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1.  Introduction 


It  is  well  established  that  cancer,  like  other  chronic  and  potentially  life-threatening 
diseases,  affects  not  only  the  physical  functioning  of  patients  - it  can  also  impact 
social  and  emotional  well-being  of  patients  and  their  families.  The  literature 
consistently  indicates  that  35  - 45%  of  people  diagnosed  with  cancer  will 
experience  significant  distress  at  some  point  during  their  cancer  journey,  and 
would  benefit  from  specialized  psychosocial  oncology  care,  in  addition  the 
support  provided  by  primary  health  care  service  providers,  such  as  physicians 
and  nurses,  and  support  services  provided  through  the  Canadian  Cancer 
Society. 

The  Alberta  Cancer  Board  has  made  significant  progress  in  moving  cancer 
treatment  services  closer  to  home,  through  its  province-wide  Community  Cancer 
Network.  The  Psychosocial  Oncology  Initiative  (POI)  was  established  in  1999  to 
develop  and  implement  a workplan  to  improve  access  to  psychosocial  oncology 
support  for  cancer  patients  and  their  families  in  the  health  regions  across  Alberta, 
with  particular  emphasis  on  the  needs  of  patients  and  their  families  living  outside 
of  Edmonton  and  Calgary.  In  other  words,  to  bring  psychosocial  oncology  care 
“closer  to  home”  as  well. 

The  Alberta  Cancer  Foundation  funded  the  Initiative  in  its  initial  phases,  and 
continues  to  support  specific  activities,  such  as  the  Psychosocial  Oncology 
Training  Workshop. 

In  2003,  the  Initiative  assumed  a new  name,  the  Psychosocial  Oncology 
Network,  to  reflect  movement  beyond  initiative  status  to  an  ongoing,  operationally 
funded  area  of  focus  within  the  ACB’s  Division  of  Medical  Affairs  & Community 
Oncology. 

2.  Purpose 

The  purpose  of  the  ACB  Psychosocial  Oncology  Network  is: 

> To  improve  quality  of  life  & decrease  distress  for  Alberta  cancer  patients 
by  improving  the  access  & quality  of  psychosocial  oncology  care  in  rural 
and  remote  areas  of  Alberta 

The  Psychosocial  Oncology  Network  works  collaboratively  with  the  ACB 
Community  Cancer  Network,  and  the  Departments  of  Psychosocial  Resources 
(Tom  Baker  Cancer  Centre),  and  Psychosocial  & Spiritual  Care  (Cross  Cancer 
Institute),  and  community  partners  such  as  the  Canadian  Cancer  Society  - 
Alberta  & Northwest  Territories  Division. 

> To  raise  awareness  of  the  needs  of  patients  and  families  who  live  outside 
of  Calgary  and  Edmonton 


> To  identify  and  pursue  opportunities  to  improve  access  to  psychosocial 
care  throughout  the  province 

The  Psychosocial  Oncology  Network  works  collaboratively  with  the  health 
authorities  and  other  partners. 

> To  identify,  support  and  provide  ongoing  training  for  psychosocial 
professionals  working  in  the  health  regions,  to  become  active  partners  in 
their  local  community  cancer  centres 

3.  Mission 

As  an  ACB  initiative,  the  Psychosocial  Oncology  Network  reflects  the 
organization’s  mission  (Alberta  Cancer  Board,  2002): 

To  reduce  the  burden  of  cancer  through  prevention,  screening,  diagnosis, 
treatment,  palliation,  education,  and  research 


4.  Vision  for  Psychosocial  Oncology  Care  in  Alberta 

The  Psychosocial  Oncology  Network  works  to  achieve  the  following  vision  for 
psychosocial  oncology  care  in  Alberta: 

> Equitable  access  to  psychosocial  oncology  care  for  individuals  living  with 
cancer  and  their  family  members  regardless  of  where  they  live  in  the 
province  and  how  they  enter  the  health/cancer  care  system 

5.  Principles 


The  Psychosocial  Oncology  Network  strives  to  align  its  activities  with  the  key 
principles  of  the  National  Psychosocial  Oncology  Standards  for  Canada 
(Canadian  Association  for  Psychosocial  Oncology  - CAPO,  1999),  as  follows; 


PRINCIPLE  1 Integral  Part  of  Care:  Psychosocial  oncology  is  an  integral  part 
of  cancer  care. 

PRINCIPLE  2 Patient/Family  Focus  of  Care:  The  basic  unit  of  care  in 

psychosocial  oncology  is  the  patient  and  family,  as  defined  by 
the  patient. 


PRINCIPLE  3 Access  to  Psychosocial  Care:  Patients  and  families  are 

informed  of  and  have  access  to  psychosocial  oncology  services. 


PRINCIPLE  4 Focus  of  Psychosocial  Care:  Psychosocial  oncology  aims  to 
help  individuals  and  families  to  use  their  own  resources  to 
promote  well-being. 

PRINCIPLE  5 Respect  for  Individual  Integrity:  Psychosocial  Oncology 

professionals  practice  in  a manner  that  respects  the  individual's 
personal  dignity  and  integrity. 


PRINCIPLE  6 Ethical  Practice:  Psychosocial  Oncology  professionals  adhere  to 
the  ethical  principles  of  autonomy,  beneficence,  honesty  and 
confidentiality. 

PRINCIPLE  7 Assessment  of  Need:  Psychosocial  service  needs  of  patients 
and  families  are  assessed  systematically  using  appropriate 
tools. 


PRINCIPLE  8 Interdisciplinary  Respect:  The  interdisciplinary  team  is  built  upon 
respect  for  each  others’  expertise  and  knowledge  base. 


PRINCIPLE  9 Evidence  Based  Practice:  Psychosocial  practice  is  evidence- 
based  and  subject  to  on-going  evaluation. 

PRINCIPLE  10  Education  and  Research:  Education  and  research  are  essential 
components  of  psychosocial  oncology. 


PRINCIPLE  11  Quality  Improvement:  Psychosocial  oncology  programs  and 

services  are  subject  to  on-going  quality  improvement  processes. 


6.  Definition  of  Psychosocial  Oncology  and  the  Scope  of  the  Standards 


The  Psychosocial  Oncology  Network  defines  Psychosocial  Oncology  according 
to  the  National  Psychosocial  Oncology  Standards  for  Canada  (Canadian 
Association  for  Psychosocial  Oncology  - CAPO,  1999).  Psychosocial  Oncology 
is  a professional  sub-specialty  in  oncology.  The  domain  of  psychosocial  oncology 
includes  the  formal  study,  understanding  and  treatment  of  the  social, 
psychological,  emotional,  spiritual,  quality  of  life  and  functional  aspects  of  cancer 
as  applied  across  the  cancer  trajectory  from  prevention  through  bereavement.  It 
seeks  to  develop  and  integrate  new  knowledge  and  techniques  of  the 
psychosocial  and  biomedical  sciences  as  it  relates  to  cancer  care. 

Psychosocial  oncology  services  exist  in  a variety  of  settings,  including  hospitals, 
comprehensive  cancer  centres,  satellite  clinics  and  multipurpose  public  health 
clinics  in  urban  and  rural  communities  throughout  Canada.  The  Psychosocial 
Oncology  Standards  apply  to  this  range  of  oncology  health  care  services  for 
patients,  their  families  and  caregivers.  The  Psychosocial  Oncology  Standards 


are  designed  to  guide  administrators  and  professionals  in  the  development  of 
psychosocial  oncology  services. 

7.  Standards  for  Patient/Family  Care  and  Program  Planning 

The  Canadian  Association  for  Psychosocial  Oncology  has  formulated  33 
Standards  to  guide  the  development,  operation,  and  evaluation  of  Psychosocial 
Oncology  Services.  These  Standards  address  specific  aspects  of  Patient  and 
Family  Care,  and  Program  Planning,  in  five  domains: 

> Organization  and  Structure  in  Psychosocial  Oncology  Programs 

> Professional  Issues 

> Patient  and  Family  Service 

> Research  and  Program  Evaluation  Standards 

> Patient  and  Staff  Education 

It  is  recognized  that  all  health  care  disciplines  provide  some  components  of 
psychosocial  care.  The  CAPO  Standards  further  recognize  that  some 
disciplines,  by  virtue  of  their  particular  formal  training,  must  form  the  minimum 
requirement  for  a psychosocial  oncology  program. 

This  requirement  does  not  detract  from  or  limit  the  excellent  psychosocial  care 
provided  by  many  health  care  providers.  In  fact,  the  CAPO  Standards  anticipate 
that  other  disciplines,  components,  services  and  activities  will,  and  in  fact  should, 
be  part  of  a psychosocial  oncology  program.  This  could  include  professionals 
with  appropriate  psychosocial  training  from  medicine,  nursing,  pastoral  care  or 
other  related  groups. 

The  Psychosocial  Oncology  Network  works  to  promote  the  acceptance  and 
implementation  of  the  CAPO  Standards  in  the  development  of  psychosocial 
oncology  services  beyond  the  tertiary  cancer  centres. 

8.  Resources  of  the  ACB  Psychosocial  Oncology  Network 

A.  Financial  Resources 

The  Psychosocial  Oncology  Network  is  funded  through  the  operational  budget  of 
the  ACB  Division  of  Medical  Affairs  and  Community  Oncology.  The  Alberta 
Cancer  Foundation  assists  with  funding  specific  activities,  such  as  the 
Psychosocial  Oncology  Training  Workshop  for  rural  psychosocial  professionals. 
External  funding,  such  as  research  grants,  is  sought  on  an  as-needed  basis  to 
fund  specific  projects  (e.g.  telehealth  extension  of  tertiary  based  group  programs 
pilot). 

B.  Human  Resources 

The  Psychosocial  Oncology  Network  is  staffed  by  a .8  FTE  Provincial 
Coordinator  and  a .25  FTE  Program  Assistant.  Professional  staff  of  the  tertiary 
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psychosocial  oncology  programs  generously  contribute  their  time  towards 
strategic  planning  and  training  activities  of  the  Network. 

The  Provincial  Coordinator  provides  provincial  leadership  and  coordination  of 
Network  related  activities  for  the  Division  of  Medical  Affairs  and  Community 
Oncology  (MACO)  within  the  Alberta  Cancer  Board.  S/he  serves  as  a resource 
for  the  cancer  centres/health  regions  and  other  organizations.  S/he  works  to 
promote  awareness  of  the  CAPO  Standards  and  best  practices  in  the  field  of 
psychosocial  oncology  at  all  levels  of  the  Alberta  Cancer  Board  and  its  Divisions. 
S/he  encourages  collaboration  among  key  stakeholders  and  care  providers  in  the 
area  of  program  planning  & development,  education  and  quality  measurement, 
with  specific  emphasis  on  the  needs  of  patients  and  families  outside  of  Edmonton 
and  Calgary. 

C.  Information  Resources 

The  Network  provides  informational  resources  to  stakeholders  and  care 
providers  such  as  The  Psychosocial  Oncology  Directory  (Alberta  Cancer  Board, 
2002),  National  Psychosocial  Oncology  Standards  for  Canada  (CAPO,  1999), 

The  Emotional  Facts  of  Life  With  Cancer  (CAPO,  2003),  the  Psychosocial 
Oncology  Training  Workshop  binders  (Alberta  Cancer  Board,  2001, 2003),  and 
other  materials  developed  by  the  Network  or  received  for  dissemination  from 
other  sources  (e.g.  Canada  Pension  Plan  Disability  Pension  information  sheets 
and  materials). 

The  Psychosocial  Oncology  Network  communicates  information  about 
psychosocial  oncology,  and  specific  clinical  and  resource  updates  through  a 
closed  email  group,  managed  by  the  Network’s  Provincial  Coordinator. 

D.  Physical  Resources 

The  ACB  Division  of  Medical  Affairs  and  Community  Oncology  manages  the 
Psychosocial  Oncology  Network.  The  Division  provides  the  program  with  access 
to  all  resources  within  the  ACB  (e.g.,  human  resource  & finance  department), 
including  access  to  an  office,  communication  and  information  technology 
systems  (e.g.,  telephone,  computer,  printer,  network  system,  email,  internet 
access),  and  supplies. 

E.  Community  Resources 

The  Psychosocial  Oncology  Network  works  closely  with  a network  of 
psychosocial  professionals  working  in  the  health  regions,  who  provide 
psychosocial  care  to  patients  and  families  living  with  cancer.  This  includes,  but  is 
not  limited  to  persons  receiving  cancer  treatments  at  the  community  cancer 
centres. 

The  Network  has  established  a formal  partnership  with  the  Canadian  Cancer 
Society  - Alberta  & Northwest  Territories  Division.  The  Society  is  represented  on 
the  membership  of  the  Network’s  Provincial  Steering  Committee. 


9.  Principal  Functions  of  the  ACB  Psychosocial  Oncology  Network 

The  Network  draws  from  the  Canadian  Hospice  Palliative  Care  Association 
Model,  which  suggests  five  principal  functions  (governance  and  administration, 
planning,  operations,  quality  management  (evaluation),  and  communications/ 
marketing)  in  overall  program  design.  They  are: 

A.  Governance  and  Administration 

The  Division  of  Medical  Affairs  and  Community  Oncology  (MACO)  within  the 
Alberta  Cancer  Board  oversees  the  operation  of  the  Psychosocial  Oncology 
Network.  It  provides  guidance  to  the  Network’s  development  and  function.  It 
also  reports  Network  activities  and  outcomes  to  the  ACB  Board  of  Directors  and 
the  Alberta  Cancer  Foundation. 

B.  Planning 

The  development  of  the  Network  is  congruent  with  the  overall  mission  and  vision 
statements,  the  strategic  plan  and  business  plan  of  the  ACB  and  the  MACO 
Division.  The  Network  validates  its  purpose  and  work  plan  with  psychosocial 
oncology  stakeholders  and  care  providers. 

C.  Operations 

The  Network  uses  the  Canadian  Association  for  Psychosocial  Oncology  (CAPO) 
Standards  to  guide  the  development  of  its  program  and  activities.  It  uses  the 
best  available  psychosocial  oncology  care  guidelines  or  tools  to  guide  the 
development  of  policies  and  procedures,  data  collection  and  evaluation. 

D.  Quality  Management  (Evaluation) 

The  Network  documents  the  outcome  and  resource  utilization  data  for  its 
program,  and  participates  in  the  ACB  accreditation  review  processes. 

E.  Communications/Marketing 

The  Network  establishes  an  internal  and  external  communication  process  to 
disseminate  information  about  its  program  and  other  psychosocial  oncology  care 
initiatives  or  resources. 
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